











PROGRAM CONTENT

Focus on Strategy,
Innovation and Leadership

Welcome and Program Objectives

Theory and Practice: The Role of Leader
Versus Manager and Getting There

Strategic Issues and Objective Setting
in the Organization: Defining Roles and
Establishing Expectations Who
Delivers What?

Cognitive Dissonance: Leveraging Value
from Constructive Criticism

Case Study Introduced and Discussed

The Changing Role of the CIO: The
Transition from an IT Focus to the
Executive Suite

Researching Research  Perspective
Is Everything!

Group Work: Case Study from Day 2

Case Presentations and Analysis

Influence and Persuasion:
Key Attributes for Success

Exam and Module Wrap-up

Aligning IT to the
Business

The New Business Architecture:
Gaining Strategic Focus in Information
Technology

Developing Alignment Through More

Effective Project Management Practices:

Secrets of Success

Driving the Change Agenda

IT Governance: Models and Methods for
Effective Business and IT Structure

Group Work: Case Study Assigned

The Effective Leader: An Executive
Viewpoint

The Outsourcing Paradox

Group Work: Case Study Assigned
on Day 2

The CIO Panel: IT Making a Difference

Exam and Program Wrap-up

Delivering on the Promise:
Realistic Responses
for Remarkable Results

The Agility Philosophy:
Tripping the IT Fantastic

Communicating Your Leadership
Vision and Bringing It to Life

Multi-vendor IT Procurement
Transactions: A Management Guide

Building a Secure and Safe Home
for the Business

Group Work: Final Case Study

Managing Expectations: Creating
Exceptional Value

Examination Case Studies Student
Outcomes and Strategies Discussed

Case Study Work by Groups

Team Examinations
(45 minutes for each team with a
15-minute break between sessions)

Program Wrap-up

The IT Leadership Development Program is an excellent opportunity to learn from well-established, senior IT leaders whose insight, knowledge and
experience really help put today s IT challenges in perspective, and they offer both practical and theoretical solutions to meet those challenges. The

program is also a great opportunity to network with fellow IT professionals and to share best practices with each other. I found the format, with three
four-day sessions over six months, provided the right pace in an ideal setting for a program of this nature. Each session delivered valuable material that
I was able to bring back and put into practice right away. Rick Coutts, Manager, IS Project Management Office, TransCanada PipeLine Limited

The experience and opportunity for networking in groups and individually was priceless. I went to be challenged, to think out of the box, to find the
abstract and I found it. The speakers were all experts in their fields, approachable and highly engaging. I would recommend this program to anyone who
aspires to leadership in the IT world. Chris Jamieson, Director, IT Support, The Globe and Mail

The calibre of industry experts providing direct expertise and analysis set this learning experience apart from other leadership courses. With a focus on
application of knowledge and skills learned in a practical setting and with real-life scenarios and case studies, the insights I gained are ones on which
I have been able to draw consistently. Having the opportunity of informal networking over lunch with Keith Powell or Peter Keen is worth the enrolment
fee in itself. Samantha Liscio, Manager, IPMO, Office of the Corporate Chief, Service Delivery, Management Board Secretariat

The program directly targets the issues that I face on a daily basis as a senior IT manager within a Canadian organization. The high quality of guest
speakers and the fact that all the participants were IT peers ensured that discussion was relevant and topical. Another plus is that the program s
association with THE CI0 SUMMIT will ensure I have the ability to actively continue the relationships made during the course.

Cam Quinn, Director, Business Systems North America, InBev/Labatt Breweries




Participants must apply for admission by completing the registration form found
at www.ryerson.ca/itm/ryecio.htm. Applicants need to submit the form with a
resumé, the names of two references who can validate their professional
experience and ability to participate in an executive-level program, and a $500
deposit. No advanced standing is permitted and all participants must complete

all three modules of the program in sequence.

The fee for the complete program, comprising three modules, is $8,900, including
all required materials, selected texts, sponsor events, continental breakfasts,
lunches and coffee breaks during each four-day module. Fees must be paid in full
prior to the first module start date. Fees are non-refundable (participants who
withdraw completely from the program after the first module, however, will be

permitted a refund of 50 per cent).

Participants are expected to attend the modules as scheduled for their cohort.

In the event of unavoidable or emergency situations, participants will be allowed
to miss up to one scheduled module and complete that same module the following
year. They will be recognized as having completed the program once the missed
module is completed successfully. There is a $100 change fee.

To register, visit www.ryerson.ca/itm/cio/ciorl.htm

For information
www.ciosummit.com

E-mail cioquery@ryerson.ca
Telephone 416-979-5316

Fax 416-979-5249 THE I
RYERSON UNIVERSITY c o

SUMMIT

www.ryerson.ca/itm www.ciosummit.com

Founding sponsor
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® THE CI0 SUMMIT and Young Navigators are registered trademarks of InfoTech Executive Conferences and Communications Inc.





